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Staff Wellbeing

Transitions to home
working had been tough for
a number of staff with
workload of some being
reported as increasing.
Concerns were raised about
unreasonable expectations
of some leaders given that
there were a lot of new skills
needing to be developed
very quickly and there was a
real danger of expecting too
much too soon.

Sensible working practices
would take into account the
fact that teachers have a real
balancing act between
health, family and work, as
does every other family in

It was commented that
home no longer feels like a
sanctuary, it has become a
place of work and access to
teachers seems to be
unrelenting. They have no
space to go to, to get away
from the stresses of work.

It should be born in mind
that schools are not just a
group of people, they are a
community and this
community has been
fractured by the current
situation. A number of
actions can be taken to
ensure that staff still feel like
members of this community
and don’t become isolated.
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Staff Groups

Remember, different groups
of staff may have different

needs.

Some vulnerable staff will be
shielding for 12 weeks with
no opportunities to
physically be in school,
others will be fearful of
being in school and worried

Shielded Staff

Shielded staff
can be given
remote tasks that
keep them
involved with the
community.
Such as ringing
children each
week to make
contact and
check in with
them.

Other Issues

about a lack of PPE to
protect them from

asymptomatic children.

Others, such as TAs are not
in school at all, as they are

not part of the staffing rota.
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Teaching Staff

Teaching staff
coming into
school may be
concerned about
their own
families being
exposed. Rota
sensibly,
reducing
exposure as

much as possible.

They also need to be
included within the
community.
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Support Staff

Support staff
could become
very isolated,
don’t forget
about them. One
suggestion was to
involve them in
creating videos
to broadcast to
children and
families.

Teaching workload was also discussed, but home learning is a
very large topic, so further discussion will be necessary.
Identifying best practice given the challenges that still face
schools and teachers is a must.



Student Wellbeing

The students themselves
face a lot of challenges.

Studying from home is not
the same as studying in
school, where face to face
support, routine and a
supportive environment
provide the necessary
support for learning.

Families will have different
experiences of lockdown
and outcomes will be very

different for individual
students.

Home learning is not home
schooling. Schools have a
duty not to put pressure
onto students but provide
them with support that they
require and opportunities
that they may take
advantage of.

Several groups of students
were identified with the
following actions suggested.
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Vulnerable

Children

Most schools
have provisions
in places to
support children
who were
recognised as
vulnerable prior
to the lockdown.

The use of online
documentation
to support
processes needs
careful
consideration.
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Unknown Status

The changes in
circumstances
caused by the
lockdown may
have resulted in
new children
becoming
vulnerable.

Maintaining links
with all children
is therefore vital.
It is the unseen
children that
should be of

most concern.
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All Children

All children will
be missing their
friends, their
teachers and
being in the
school.

Virtual
assemblies that
celebrate what
children are
doing at home
have been
successful, as
have “fun” videos
of staff singing
and dancing.



What happens next?

There is a lot of uncertainty
about the future, primarily
because we don’t know
when we will return to
school.

SEMH

However, this does not
mean that preparations
should not be made for what
we can predict is likely.

A variety of things are likely to impact the mental health and

wellbeing of some children.

Covid-19is a There has been Isolation from
deadly disease, an increase in friends and
children may be domestic family may
bereaved. violence which impact some

children may
have witnessed.

Contacting and speaking to
educational psychologists
for general advice would be
a useful exercise for
planning and preparing the
curriculum with an SEMH
focus for the return to
school.

children
adversely.

It will not be business as
normal when we return to
schools, so the expectations
should not be the same. The
work on SEMH should have
an impact on what should be
expected under
accountability measures in
terms of exams and
OFSTED.



Transitions

EYFS/Y1 and Year 6/7 transitions were of particular concern.

EYFS/Y1 Year 6/7
Children in the EYFS are The transition from Year 6
unlikely to have reached B

their ELGs, in addition, they
will not have had the benefit
of learning the routines of
the school and
understanding the

expectations of the move to
Year 1.

If we return to school in
September, schools will have

to adjust their organisation

to allow new Year 1 children

time to adapt to the new
expectations, this may mean “
adjusting the way that the
curriculum is taught and the
content.



