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“Dispersed‟ appears 
to suggest leadership 
as an activity that can 
be located at different 
points within an 
organisation and pre-
exists delegation 
which is a conscious 
choice in the exercise 
of power. The idea of 
dispersed leadership is 
captured by David 
Green’s term 
„leaderful 
community‟ which 
involves a community 
„in which people 
believe they have a 
contribution to make, 
can exercise their 
initiative and can, 
when relevant to the 
task in hand, have 
followers‟ (Green, 
2002)

Operates on the 
basis of 'alliance' or 
'partnering' or 
'networking.‟ 
Network learning 
communities are 
an expression of 
collaboration 
across the 
boundaries of 
individual 
institutions. 
Collaborative 
leadership may 
also apply to an 
'interagency 
context', expressed 
in schools‟ joint 
work with 
community 
agencies, parents, 
teacher groups, 
and other external 
stakeholders.

Leadership as „democratic‟ 
is by definition antithetical 
to hierarchy and delegation. 
Elsbernd (n.d.) suggests four 
defining characteristics (i) a 
leader's interaction with, 
and encouragement of 
others to participate fully in 
all aspects of leadership 
tasks (ii) wide-spread sharing 
of information and power 
(iii) enhancing self-worth of 
others and (iv) energising 
others for tasks Democratic 
leadership can either take 
the form of consultative 
(where a leader makes a 
group decision after 
consulting members about 
their willingness) or 
participative decision-
making (where a leader 
makes the decision in 
collaboration with the group 
members - often based on 
majority rule) (Vroom & 
Yetton, 1973).

Shared leadership 
is best understood 
when leadership is 
explored as a 
social process – 
something that 
arises out of social 
relationships not 
simply what 
leaders do (Doyle 
& Smith, 2001). It 
does not dwell in 
an individual’s 
qualities or 
competencies but 
lies „between 
people, within 
groups, in 
collective action, 
which defies 
attempts to single 
out „a leader‟ 
(MacBeath, 2003). 
It is built around 
openness, trust, 
concern, respect 
and appreciation

Taken from ‘Distributed Leadership’ In Schools: What English Headteachers Say About The ‘Pull’ 
And ‘Push’ Factors. – George KT Oduro (2004) 
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